N HAmONE

30-Day Relief Summary and Mid-term Response Outlook
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RELIEF PHASE: 30 Day Summary Impact Report as of 14 September 2021

e 322 Communities Served
e 195 Indigenous HaitiOne Partners (LEPSs) Served
e 32,807 Families Served
o 29,692 Families Served with 3-week Food Kits
o 2,890 Families Served with Shelter Kits
o 26,845 Individuals Served with Hygiene Kits
e 224,969 Individuals Served
o Estimated 250+ facilitated MEDEVACs with HERO, Aerial Recovery Group, et al.
e 463 Tons of Food, Hygiene, Shelter & Medical Support Provided

RECOVERY PHASE: 30-90 Day Reconstruction Initiative

o Relief Support: HaitiOne will continue to process food, shelter, hygiene and other relief
requests. We expect this to reduce in urgency and volume due to the tremendous efforts
of partners to support and stabilize communities through the relief phase of this response.
Partners may continue to share any urgent needs/requests through the HaitiOne
Emergency Assistance Request portal.

« School Reconstruction: HaitiOne has been conducting school assessments for weeks in
coordination with DPC, Min of Education, and local HaitiOne partners. Latest
assessments show 1,060 school buildings have been damaged, and 171 schools have been
destroyed — representing 16% of all schools in the affected regions.

o Step 1: Temporary Structure: HaitiOne is aggressively working towards the target
timeline from Min of Education to start schools on October 4™. The objective is to
provide a temporary location for children to begin school as soon as possible.

o Step 2: Permanent Structure: HaitiOne is working with the Min of Education to
confirm design requirements and sourcing partners for long-term school
reconstruction in permanent structures.

o Step 3: MOH will review schools’ eligibility for entrance into the ongoing
nutrition program and education programs for additional ongoing support, and
expects to provide ongoing education and nutrition assistance as needed.

e Medical Support: HaitiOne is continuing to work with MSPP and medical directors at the
affected facilities to coordinate personnel, equipment, and supply reinforcement and
support. Our goal is to facilitate re-construction where needed, and supply support so that
these facilities come back stronger than before the earthquake. This is critical for the
long-term strengthening and health security for the region.



https://www.haitione.org/emergency-asistance-request
https://www.haitione.org/emergency-asistance-request
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Field Mission Report: Sud, Grande Anse & Nippes

Key Findings:
e Assessment & Security Update:

o Ongoing coordination with HaitiOne partners to identify secure routes into
unserved and underserved communities. See WhatsApp Group
HaitiOneCriticalComms for LIVE logistics updates.

o Moving to regional coordination alongside HaitiOne regional partners for
coordination meetings on health, logs, education, food items, and NFls.
Much can be found through https://logcluster.org/sector/htil9

o See & register for US State Dept Warden Travel Updates @
https://ht.usembassy.gov/ for travel & security advisories.

o Multi-sector summary updates can be found at Relief Web.

o All HaitiOne activities, reporting, updates, and key documents can be
found at HaitiOne.

e Distribution Update:

o See 30-day Summary Impact Report.

o Ongoing coordination with HaitiOne partners, local government, and the
DPC in Grand Anse and Sud Departments to prioritize distributions and
conduct assessments to serve those in greatest need.

o The HaitiOne team is continuing to maintain a 24-hour turnaround on field
assessment needs and distribution in coordination with DPC and local
leadership (Mayors & Pastors).

e Update to Response Capabilities:
o 3 primary hubs for distribution in the affected region:
= Les Anglais: J635 Ministries, southwest coast
= Les Cayes: RMI, Sud Dept
= Jeremie: HBM & Fondation Dauphin, Grand Anse Dept
e Med Support Brief:

o Please see and review published distribution plan and needs for refreshed needs
from major healthcare facilities in the affected regions.

o Active coordination with Direct Relief Intl to support critical needs to 7
healthcare facilities in the Grand Anse and Sud Departments.

o Ongoing movement and coordination with Jack Brewer Fndn and Haitian
physicians to mobilize personnel support to healthcare facilities, and to expand
their region of primary care through mobile medical clinics.

9.14.21 - Field Objectives Met:
e Mobilization of field teams to Jeremie for ongoing support, coordination, and
distributions in coordination with local HaitiOne partners.
e Summary reporting submitted to UNDAC, DPC and USAID in summary of HaitiOne
Response to date.



https://chat.whatsapp.com/IrLRZ531Hby1JJq63v7hwq
https://logcluster.org/sector/hti19
https://ht.usembassy.gov/
https://reliefweb.int/disaster/eq-2021-000116-hti#updates
https://www.haitione.org/disaster-response
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LTI
-

o Near-term planning and coordination with Min of Education for support throughout the
affected region.

Next Steps & Objectives for September 15, 2021

e Communication shift to WEEKLY HaitiOne Field Report Updates.

e Follow-up with HaitiOne Partners for any uncollected/outstanding field distribution
reports & photos.

e Strengthening of online communication and sourcing for partners seeking additional
support.

e HaitiOne will continue to protect a 24-hour turnaround for emergency assistance
requests.

Resource Requests:
® URGENT need for Medical supplies — see refreshed med supply list request
e Water, food, shelter kits, hygiene kits, generators & large tents
o *Any/All medical and construction volunteers - please email
trips@missionofhope.com
o *Any/All medical and relief donations — please email Josh Guffey
JGuffey@missionofhope.com




